
Advantages of Southeast Arkansas, Inc. 

P.O. Box 359 

Monticello, AR 71657 

 

Board of Directors Meeting 

August 23, 2016 

 

Members Present: Ray Hearron, Norman Hill, Lamar Jones, and Dr. Lynne Thompson  

 

Members Absent:  Larry Haney, Denice Harper and Dr. Tim Simon 

 

Others Present:      Angie Burton, Deanna Doherty, Sandy Patrick, Donna Raney, and Angie  

                              Sowell 

 

I. CALL TO ORDER 

 

The meeting was called to order by Mr. Norman Hill, Board President.  A quorum was 

present.   

 

II. INTRODUCTION OF NEW BOARD MEMBER 

 

Mr. Ray Hearron was introduced to all the Board members present.  Mr. Hill verified that 

the vote was unanimous by the Board to add Mr. Hearron.  He was welcomed as a new 

Board member.   

 

III. REVIEW OF REPORTS  

 

A.  A motion was made by Dr. Thompson to approve the minutes of the June 28
th

, 2016   

      meeting.  Mr. Jones seconded the motion.  Minutes approved.  The meeting for July  

      was cancelled. 

 

B.  Mrs. Angie Burton presented the financial reports.  She stated she had completed the   

      May report, along with June’s “unaudited” report.  She stated that in May all   

      components had increases in revenue, and that one of the May payrolls was actually  

      from April.   

 

      Mrs. Burton then presented the June report.  She stated that most all adjustments had  

      been made except a few Accounts Receivables.  All components, with the exception  

      of the Monticello Preschool had increases both for the month and year-to-date.  The  

      preschool had a $6,400.00 loss for the month, but still maintained a year-to-date  

      increase in revenue.  Dr. Thompson had some questions concerning the reports,  

      which Mrs. Burton addressed.  

 

      After discussion, Mr. Lamar Jones made a motion to approve the May and June  

      Financial reports as presented.  Dr. Thompson seconded the motion.  Financial  

      Reports approved. 



 

C.  Mrs. Angie Sowell presented the Program Reports. 

 

      She reviewed each preschool with the Board, showing that the preschools combined,  

      now had 172 children, with 22 referrals, and 20 in process.  It was reported that  

      Crossett was going to have a “Child Find” tonight at the Rodeo Round-up Open  

      House.   

 

      It was also reported by Mrs. Patrick that the ABC Preschool, located in Star  

      City, closed right before school started, so the Star City Preschool was trying to place  

      the children as soon as possible.  The only Daycare Center in Star City has stated that  

      if any children leave their center to attend the Discovery Children’s Center, they will  

      not allow them back at the daycare.  It was also reported that Building 2 in Star City  

      currently had no children. 

 

      Mrs. Sowell stated that the Discovery Skills Center now had 29 consumers enrolled.  

       

      She reported that the Waiver Component was now serving as Case Manager to 52  

      consumers, and serving as Waiver Provider to 65 consumers. 

 

      She stated that all training was up-to-date at present.   

 

      Mrs. Doherty reported on the Consumer Council.  She stated that DDS was having a  

      fall festival in Little Rock and that the Discovery Skills Center consumers were  

      invited.  They are going to set up a booth for their art projects, and put them up for  

      sale.  DDS stated that a portion of the street will be blocked off for this festival.  

 

      Dr. Thompson made a motion to approve the Program Reports as presented.  The  

      motion was seconded by Mr. Jones.  Reports approved. 

 

IV. OLD BUSINESS 

 

A.  Mrs. Patrick gave a Medicaid update, along with enclosing some reading material for  

      the Board in their Board packets.  

 

V. NEW BUSINESS 

 

A.  Mrs. Patrick reported on the DDS Licensing of the Preschool and Adult program.   

      Because the Agency is CARF accredited, the Preschool and Adult files are only  

      looked at once within a 3-year period.  They had not looked at the files, so recently  

      they made a visit.  In reviewing the files, no problems were found.  

 

B.  Mrs. Patrick reported that one of our Agency’s employees, Valerie Simmons, had  

      received Direct Support Professional of the Year, out of all the providers in the state.   

      The Board was told that we serve as Service Provider to her consumer, and his Case  

      Management is provided by another Agency.  The Case Manager of the other Agency  



      nominated her for this honor.  Because Direct Support Professionals week is coming  

      up, the Agency will place an ad in the paper from the Board of Directors and Agency  

      recognizing her, along with all the other direct care workers of the Agency.  The  

      Board was also told that there would be an Agency-wide picnic on August 27
th

 at  

      the Windy Hills Access of Lake Monticello.  All staff and Board members were  

      invited, along with up to 3 family members.  She stated there would be door prizes,  

      along with a water slide and bouncy house for the kids. 

 

C.  Mrs. Patrick reported that the Therap program would go live September 1
st
 with the  

      Monticello Preschools.  The Preschool is to be closed Friday for children, so that the  

      staff can be trained on the system.  The Adult Center is scheduled to go live on  

      October 1
st
.  She reported that some had already attended training, and that 6 more  

      would be going to another training.  She stated that Angie Burton would also be going  

      so that she could become familiar with the billing part of the system. 

 

D.  Mrs. Burton presented the EEOC report.  Each Board member was given a chart,  

      showing a breakdown of each component and the new hires, terminations,  

      resignations, etc.  She stated that there were 21 new hires, 14 resignations, and 10  

      terminations for the 4
th

 quarter.  She told the Board that overall, from July 2015 to  

      June 2016, there had been 81 new hires, 41 resignations, and 39 terminations.  Of the  

      39 terminations, Mrs. Burton stated that 34 were waiver workers, and 13 of them  

      were for job abandonment, and the other 21 were for other reasons.  

 

      Mr. Jones made a motion to approve the EEOC report as given.  Dr. Thompson  

      seconded the motion.  EEOC report approved. 

 

E.  Mrs. Angie Sowell gave the Annual Corporate Compliance Report for July 2015 to 

      June 2016.  She stated that service to billing audits were done for all programs during  

      this time, and no errors were found.  She also stated there were 5 compliance issues  

      during the period of July 2015 to June 2016.  Three occurred during the months of  

      July-September, 2015, and two more occurred during January-March, 2016.  One of  

      the incidents was turned over to the Medicaid Fraud Unit for investigation and the  

      employee was terminated.  Another incident resulted in 2 employees being terminated  

      and the case being turned over to Adult Protective Services.  The other 3 cases were  

      unfounded. 

 

      Dr. Thompson made a motion to approve the Annual Corporate Compliance Report  

      as given.  Mr. Jones seconded the motion.  Corporate Compliance Report approved. 

 

F.  Mrs. Burton had requested to hire 2 new staff to assist with Billing and Human  

      Resources.  Mrs. Patrick agreed with this, with the exception that when the Therap  

      billing is in place, up to 2 positions that currently bill and reconcile services may be  

      able to be eliminated.  Mrs. Patrick then went over relocation of the administrative  

      staff, since space had begun to create problems.  Information concerning relocation of  

      the Administrative staff and the pros and cons of each choice had been sent out prior  

      to the Board meeting in Board packets.      



 

      After discussion, Mr. Hill recommended moving the Waiver division to the Preschool  

      on a temporary basis, with the exception that after Therap was up and running, the  

      Board would look again to see what positions could be eliminated, if any.  If at that  

      time, there was still a need for space, the Board would look at building a structure on- 

      site or purchasing a modular building.   The Board agreed that this was the best  

      solution at the time.   

 

G.  Mrs. Patrick enclosed some literature on the Legislative Health Care Task Force for  

      the Board to review.  It is considered 1 hour of the Board training required each year. 

 

VI. ADJOURNMENT 

 

Being no further business, the meeting was adjourned. 

 

 

 

 

 

 

 


