
 

Advantages of Southeast Arkansas, Inc. 

P.O. Box 359 

Monticello, AR 71657 

 

Board of Directors Meeting 

January 26, 2016 

 

 

Members Present:  Larry Haney, Norman Hill, Lamar Jones, and Dr. Lynne Thompson  

 

Members Absent:  Denice Harper and Dr. Tim Simon 

 

Others Present:      Angie Burton, Deanna Doherty, and Angie Sowell 

 

I. CALL TO ORDER 

 

The meeting was called to order by Mr. Norman Hill, Board President.  A quorum was present. 

 

II. REVIEW OF REPORTS 

 

A.  A motion was made by Dr. Thompson to approve the minutes of the December 1
st
,  

      2015 Board meeting.  Mr. Jones seconded the motion.  Minutes approved. 

 

B.  The Financial report for September was discussed in the December 1
st
 meeting, but  

      was not approved at that time as Mrs. Burton was not present to answer questions.   

      The Financial reports for September, October, and November, 2015 were reviewed by  

      the Board.  Mrs. Burton stated that for the month of September, all components had  

      increases in revenue.  She told the Board that the month of October was hard, because  

      the November 1
st
 payroll actually came out in October, due to November 1

st
 falling  

      on a weekend.  This resulted in October having 3 payrolls.  Despite that, all  

      components still showed increases in revenue for the month, except for the  

      Monticello Preschool, and the Waiver component.  Mrs. Burton stated that waiver  

      was the one with the most payroll, so it was affected the most.  For the month of  

      November, the Agency showed an increase in revenue of $344,000.  All components  

      showed increases for the month.  Mrs. Burton told the Board to take note of the first  

      page on the November financials under Workmans Comp.  She stated it had a credit  

      balance.  This was due to receiving a refund from our Workman’s Compensation  

      carrier.  Through the plan, if the claims the Agency has are not higher than the  

      payouts, the Agency generally gets a refund.  The refund received, however, was  

      from 2011, as they are normally several years behind on sending the refunds. 

 

      Mr. Haney made a motion to approve the Financial reports.  Mr. Jones seconded the  

      motion.  Financial reports for September, October, and November 2015 approved. 

 

 

 C.  Mrs. Sowell reviewed the Program reports sent out in Board packets.  She stated that the  

                  Monticello Preschool has 85 children enrolled, with 5 referrals, and 3 children in process.   

                  The Crossett Preschool has 77 children enrolled, with 9 referrals, and 6 children in process.   

                  The Star City Preschool has 44 children enrolled, with 3 referrals, and none in process. 



 

 

       Mrs. Sowell stated that the Agency was currently serving 52 consumers in Case  

                  Management, and serving as Waiver Provider to 66 consumers. 

 

       She stated the Discovery Skills Center (Adult Development) had increased to 27  

                  consumers. 

  

       Mrs. Sowell told the Board that all training was up to date. 

 

                   Mrs. Doherty addressed Consumer Council activities, stating that they were ready to  

                   start planning for prom and that she had scheduled another basketball game with  

        Drew Central.  She stated the coach had asked her to wait until February so that his  

                   7
th

 graders could finish off their season.  He also told Mrs. Doherty that he was going  

                   to try to get some classes from the middle school to come over so that our consumers  

                   would have some fans in the stands.   

 

        Mr. Jones made a motion to approve the Program reports.  Larry Haney seconded the  

                   motion.  Program reports approved. 

 

III. OLD BUSINESS 

 

There was no old business to discuss. 

 

IV. NEW BUSINESS 

 

A.  Medicaid/DDS/Legislature Update 

      1.  A training packet was sent out in Board materials concerning updates listed above. 

 

B.  Mrs. Burton presented the EEOC Quarterly Report, for October-December, 2015.   

      She stated that there were 24 new hires during the quarter,  There were 13 new hires  

      for the Waiver component, 6 new hires for the Monticello Preschool, 3 new hires for  

      the Star City Preschool, and 2 new hires for the Adult Development Program.  Out of  

      the 24, there were 9 white and 15 black employees hired.  There were 19 females and  

      5 males.  Nine of the new hires were under the age of 40, and 15 were over the age of  

      40.  These were all non-management positions.  Dr. Thompson questioned the 2 hired  

      for the Adult Center.  Mrs. Burton stated that the open positions were for van drivers.   

      There was actually only one position open, but after Adult Development enrolled an  

      additional consumer, they had to open another classroom and one of the van  

      drivers became an instructor in the classroom, making 2 open positions.   

 

       Mrs. Burton stated that there had been 6 resignations during the quarter, 4 from the  

                  Waiver component, and 2 from the Monticello Preschool.  She stated of these 6, 4  

                  were black and 2 were white.  They were all female, and there was only 1 that was  

                  over the age of 40.  All the positions resigned were non-management.  Three resigned  

                  because of moving to another area, one resigned due to health reasons, one resigned  

                  to take another job, and one resigned because her consumer moved to a different town  

                  and it was not feasible for her to continue to work with him.  These were all non- 

                  management positions. 

 



 

                 There were 7 terminations during the quarter.  They were all in the waiver component.   

                 There was one male and 6 females.  Of the 7, one was white and 6 were black.  All 7  

                  positions were non-management.  It was even on the over 40 and under 40 years of  

       age.  Two staff members were removed from employment at the consumer’s guardian’s  

       request, three were removed from the sub list due to not being able to work when  

                  called, one didn’t show up to work with a consumer, and one had multiple policy  

                  violations. 

 

                  Dr. Thompson made a motion to approve the EEOC report as given.  Mr. Haney  

                  seconded the motion.  EEOC report approved.  

 

 C.  Mrs. Doherty gave an update on the building in Star City.  She stated that  

                  everything was on track for a mid-March move in.  She told the Board that the center       

                  wall was up, most of electricity has been rewired, the bathrooms were being worked  

                  on, the doors have been turned around and now open into the classrooms, the one  

                  closet that will be constructed has been completely framed and sheet rocked in.  Mrs.  

                  Doherty said that the staff bathroom was framed, and the new exit doors to the side  

                  that had to be cut in were already up and mounted.  She stated the kitchen area was  

                  cleaned out and that it looked like all the plumbing was being run for the sinks, hot  

                  water, heater, etc.  Dr. Thompson asked if they had any drawings of what it was  

                  supposed to look like.  Mrs. Doherty told him that Mrs. Patrick would have those.   

                  Mr. Hill stated that the building was over to the right next to the school, right across  

                  from the wire plant, and that if anyone was up that way, they were welcome to drop  

                  by and look.   

 

D.  Before adjourning, Mr. Hill mentioned the two trees at the Crossett preschool.  He  

      said he had talked to the people at the school and they had stated the trees had always  

      been leaning like they are now.  Mr. Hill told them that licensure would not approve  

      the children’s playground until the trees came down.  The school said they would take  

      care of getting the trees down.  Mr. Hill also mentioned another tree that was leaning  

      quite a bit and they said they would take care of getting that one down as well.  He  

      stated that they said whenever it dries up, they would take down all 3 trees.  Mr. Hill  

      told Mrs. Doherty to make sure that was done and she stated she would keep on top of  

      the situation.  Dr. Thompson questioned since the trees were coming down, if new  

      trees could be planted.  He stated he would get with Jerry Lynn of the Forestry  

      Commission and try to get some new trees in.  He also stated there were ways of  

      obtaining “grants” for trees to be planted at schools.  Dr. Thompson asked Mr. Hill for  

      the name of the school, which is North Crossett Elementary.  He will get in touch  

      with them to see what could be done. 

 

V. ADJOURNMENT 

 

There being no further business, the meeting was adjourned. 


