
Advantages of Southeast Arkansas, Inc. 

P.O. Box 359 

Monticello, AR 71657 

 

Board of Directors Meeting 

June 28, 2016 

 

 

Members Present:  Larry Haney, Norman Hill, Lamar Jones, and Dr. Lynne Thompson  

 

Members Absent:  Denice Harper and Dr. Tim Simon 

 

Others Present:      Deanna Doherty, Sandy Patrick, Donna Raney, and Angie Sowell 

 

I. CALL TO ORDER 

 

The meeting was called to order by Mr. Norman Hill, Board President.  A quorum was 

present. 

 

II. REVIEW OF REPORTS 

 

A.  A motion was made by Dr. Thompson to approve the minutes of the May 24
th

, 2016  

      meeting.  Mr. Jones seconded the motion.  Minutes approved. 

 

B.  Mrs. Patrick reported on the April financial reports in Mrs. Angie Burton’s absence.  

      She stated that April showed a loss for the Agency as a whole, and that this was  

      mainly due to an extra payroll being in the month.  The Agency still maintained a  

      $1,300,000 increase for the year.  All components had increases for April, with the  

      exception of the Monticello Preschool and Waiver.  Monticello Preschool had a  

      $2,934 loss for the month, and Waiver suffered a $124,124 loss.  All components had  

      increases for year-to-date. 

 

      After all questions were answered satisfactorily, Mr. Larry Haney made a motion to  

      approve the April Financial reports.  Mr. Jones seconded the motion.  April Financial  

      report accepted.   

 

      Mrs. Angie Sowell gave the Program Reports.   

 

      She stated that the Discovery Skills Center had increased their enrollment to 30  

      consumers, 2 of which were only coming for the summer while their center, Jodie  

      Partridge, is out. 

 

      Mrs. Sowell stated that the Waiver component was currently serving as Case  

      Manager to 52 consumers and as Waiver Provider to 66 consumers. 

 

      On The Preschool component, it was reported that between the 3 preschools, there  



      were 187 children enrolled, with 12 referrals and 7 in process.  Mrs. Patrick stated  

      that the Preschools were doing a “Round-up” to increase enrollment.  

 

      All training was reported current and up-to-date. 

 

      Mrs. Deanna Doherty reported on the Consumer Council.  She stated that the  

      consumers had their annual “Prom” and pictures were on the table for Board  

      members to view.  She also stated that a Lip Sync show had also been performed by  

      the adults.  Both activities proved very enjoyable for the consumers. 

 

      After all the reports were given, Mr. Jones made a motion to approve the Program  

      Reports.  Mr. Haney seconded the motion.  Reports approved. 

 

III. OLD BUSINESS 

 

A.  Mrs. Patrick reported on the Medicaid activities.  A packet had also been sent out in  

      Board packets.  She stated that the Conflict Free Case Management was now a “sure  

      deal” and that it would be effective July, 2017.  She also stated that Arkansas had  

      asked the federal government to allow for a slow start-up.   

 

B.  Mrs. Patrick reported on the progress with the Electronic Data Collection System and  

      Therapp.  She stated that the Agency had paid $5,000 for software and bought tablets  

      for staff.  She stated that she, along with Deanna Doherty, Ashlee Wells, and Lindsey  

      Wilkerson would be the Administrators of this program and that September 1
st
 was  

      the goal to get the program started. Mrs. Patrick also told the Board that the Agency  

      had received a small grant of $1,100 to assist with the cost of the tablets. 

 

IV. NEW BUSINESS 

 

A.  The next item up for discussion was the Budget Approval for FY17.  At this time, the  

      Board went into Executive Session and Angie Sowell and Donna Raney were  

      dismissed from the meeting. 

 

      The Board came back from Executive Session.  Items discussed were the Department  

      of Labor’s minimum wage increase to $8.50 per hour, effective January 1, 2017.   

      Other salary adjustments were made due to Department of Labor rulings and market 

      comparable salaries.  The FY17 budget reflected these changes. 

 

      After discussion, Dr. Thompson made a motion to approve the FY17 Budget as  

      written.  Larry Haney seconded the motion.  FY17 budget approved. 

 

V. ADJOURNMENT 

 

Being no further business, the meeting was adjourned. 

 

 


