
 

Advantages of Southeast Arkansas, Inc. 

P.O. Box 359 

Monticello, AR 71657 

 

Board of Directors Meeting 

March 29, 2016 

 

Members Present:  Larry Haney, Denice Harper, Norman Hill, Lamar Jones, and Dr. Lynne 

Thompson  

 

Members Absent:  Dr. Tim Simon 

 

Others Present:      Angie Burton, Sandy Patrick, Donna Raney, and Angie Sowell  

 

I. CALL TO ORDER 

 

The meeting was called to order by Mr. Norman Hill, Board President.  A quorum was 

present.   

 

II. REVIEW OF REPORTS 

 

 A.  Dr. Thompson made a motion to approve the Minutes of the January, 2016, meeting  

       as printed.  Mr. Jones seconded the motion.  Minutes approved.  The meeting in  

                  February was cancelled due to a lack of quorum. 

 

 B.  Mrs. Angie Burton presented the Financial reports.  She handed out the January  

                  Financial report to all members present.  The December Financial report had been  

                  mailed out to Board members in their February Board packet.   

 

      Mrs. Burton presented the December payroll first, stating that the Agency as a whole  

      had a loss of $263,000 for the month.  All components had losses, with the exception  

                 of the Star City Preschool, which had a $159.00 increase for the month.  Even with  

      the December losses, the Agency still maintained a year-to-date increase of  

      $655,281.00.   

 

      Mrs. Burton told the Board that December was always a hard month, because the  

                 Adult Center and Preschools were closed 2 weeks at Christmas, so the Agency could  

                 not bill, and Christmas bonuses were given out to staff.  In addition, December also  

                 included 3 payrolls in the month, so that staff could be paid before Christmas.   

                 Consequently, January Financials should look better, with only one payroll coming  

                 out.   

 

      Mrs. Burton presented the January report, stating that all components had increases 

for  

      the month.  The Agency had a $248,000 increase for the month, and a $903,000  



      increase for the year-to-date.   

 

     After discussion, Mr. Jones made a motion to approve the December, 2015 and  

     January, 2016 Financial reports as given.  Larry Haney seconded the motion.   

     Financial reports approved.   

 

      Mrs. Burton also passed out cash balances to the Board.  She stated there was still  

      $109,000 left over from a USDA grant for the Monticello Preschool.  She stated that  

      that money needed to be spent before it was requested back. 

 

 C.  Mrs. Sowell gave the Preschool report, reviewing each preschool’s totals with the  

       Board. She stated that the preschools had a combined enrollment of 207 children.   

                  She told the Board that there were also 14 referrals and 8 children in process. 

 

       Mrs. Sowell stated that the Adult Center currently had 27 people enrolled.   

 

       She also stated that the Waiver component currently provided Case management to  

       52 consumers and served as Provider to 65 consumers. 

 

      Mrs. Sowell stated that all training was up to-date.   

 

      Mrs. Doherty stated that the Consumer Council had been busy, and that they were  

      currently making plans for their prom, which will be held on May 20
th

.  She stated that  

      the consumers always help with decisions concerning the theme, and this year they  

                 chose to have a “luau”  theme, so dress attire will be shorts, hawaiian shirts, and flip- 

                 flops.  She also stated that Special Olympics would be taking place on Saturday, and  

      several of the consumers would be participating.  Mrs. Doherty told the Board that the  

      Adult Center basketball team had played another game out at Drew Central Schools  

      against the 7
th

 grade boys basketball team.  She stated that the Principal and  

      Superintendent both came to watch the game.  They also allowed the entire middle  

      school to get out of class to come watch the game.  Several of the students knew the  

      consumers, and called them by name in chanting and cheering them on.  Everyone  

      who attended had a wonderful time.  The students were very well-mannered and  

      courteous to our consumers. 

 

III. OLD BUSINESS 

 

 There was no old business to discuss. 

 

IV. NEW BUSINESS 

 

 A. Mrs. Patrick gave the DDS/Legislature update.  She stated that she had sent out  

      information on 2 bills in Board packets.  She handed out one that was a Governors  

                 bill establishing managed care in Arkansas.  The other was a Senate bill, concerning  

                 fees for services.  This bill was proposed by a group of legislators.  Mrs. Patrick told  

                 the Board that an emergency hearing was going to be held tomorrow at Pathfinders  



      concerning these, and that the committee was opposed to both of these bills.  She  

      stated the primary concern in managed care was that it puts the care in the hands of  

      the insurance carriers.  There were also issues of Case Management.  The federal  

      government has decided that Arkansas does not meet their definition of “conflict-free”  

      Case Management. 

 

      Mrs. Patrick also had sent some paperwork in Board packets concerning the strategic  

       plan and Governors affairs.  She asked that the Board review this material at their  

       leisure. 

 

 B.  Mrs. Patrick asked for the Board’s permission to use the Therap IDD system.  It is a  

       system that would allow staff to do their paperwork through the computer.  Each day,  

       the system would not allow them log out of the application until their paperwork for  

        the day is complete and each form is submitted and will have a date stamp on it.   

       This would assist in eliminating late or missing paperwork from staff.  This would  

       also work for preschools and the Adult Center with all their required paperwork.   

       Mrs. Patrick requested approval to allow the Agency to access the system and start  

       right now with Stage 1, and start off with just the Adult Center.  She stated  the  

      Agency would not buy the software, but just pay for the service.  Mrs. Patrick stated  

      that she had written a grant for $85,000 to purchase chrome books for staff.   

 

      After discussion, a motion was made by Mrs. Harper to purchase the service.  Lamar  

      Jones seconded the motion.  Motion passed. 

 

 C.  Mrs. Patrick and Mrs. Doherty talked concerning the construction taking place at the  

       building in Star  City that was being remodeled.  Mrs. Patrick passed around pictures  

       of the renovations taking place for Board members to view.   

 

       Mrs. Patrick stated that $100,000 had been approved to spend for the remodeling, and  

       the cost was actually $97,730, so a driveway is also being done for staff, along with a  

       playground fence. 

 

 D,  Mrs. Patrick introduced the Board to the WIOA (Workforce Innovation and  

       Opportunity Act).  It is also known as the AEFLA (Adult Education and Family  

       Literacy Act.).  She explained that this meant every consumer would have to have an  

       opportunity of employment, no matter how disabled they may be, before they could  

       receive services.  The Board discussed the WIOA, and Mrs. Patrick answered all their  

       questions concerning it. 

 

V. ADJOURNMENT 

 

 Being no further business, the meeting was adjourned. 

 

        


