
Advantages of Southeast Arkansas, Inc. 
P.O. Box 359 

Monticello, AR 71657 
 

Board of Directors Meeting 
May 25, 2021 

 
Members Present: Ray Hearron, James Sanders, Jamaal Jones, Sandy Patrick, Susan Wishard 
and Dr. Lynne Thompson  
                                
Members Absent:  Dr. Tim Simon 
 
Others Present: Angie Burton and DeAnna Doherty 
 
I. CALL TO ORDER 
 

The meeting was called to order by Dr. Lynne Thompson, Board President.  It was noted 
that a quorum was present for the meeting.   
 

II. REVIEW OF REPORTS 
 

A. Ray Hearron made a motion to approve the minutes of the January meeting.  James 
Sanders seconded the motion.  Minutes approved.   

 
B. Mrs. Burton handed out cash balances and reviewed January and February financials.    

She stated that January only had one payroll so there was an increase in net assets for 
the Agency of $299,238.16 for that month.  February also had an increase in net 
assets in the amount of $19,910.49.   Mrs. Burton also went over the EEOC report for 
the 3rd quarter of fiscal year 20-21.  James Sanders made a motion to accept the 
financial statements and EEOC report as given.  Jamal Jones seconded the motion.  
Reports accepted.   

 
C. Mrs. DeAnna Doherty gave the Enrollment report.  
 

She stated the Agency was now serving as Waiver Provider to 63 consumers.   
 
Mrs. Doherty said the Adult Center’s enrollment was at 38 consumers.  Of those 
enrolled 36 are currently attending. The Agency also continues to provide Supported 
Employment to 1 consumer.   
 
The preschools have a total enrollment of 106 children, with 33 children in process, 
and 11 attending on vouchers or private pay.  The current attendance total for all 
preschools is 106 children.   
 
James Sanders gave the Consumer Council report indicating the holidays that had 
been celebrated since the last board meeting and the visitors that came to the Adult 
Center. 
 
After discussion, James Sanders made a motion to approve the Enrollment reports.  
Susan Wishard seconded the motion.  Reports approved. 
 
 



III. OLD BUSINESS 
 

A. Mrs. Doherty gave the program updates.  She informed the Board that another 
PASSE is supposed to start services in January 2022.  Mrs. Doherty also informed the 
Board that the Governor had lifted the COVID State of Emergency as of May 30th 
and the Agency would be making changes as instructed by DDS and Childcare 
Licensing. 

 
IV. NEW BUSINESS 
 

A. Mrs. Doherty informed the Board that due to some extra calculations involved, the 
proposed budget for FY 21-22 would be sent out by email in a couple of weeks and 
needed to be approved at the June board meeting.  The Board then discussed the need 
to implement the financial solvency plan when approving the new budget.  Mrs. 
Doherty then presented the proposed center-based calendar for FY 21-22.   A motion 
was made by Ray Hearron to approve the calendar.  James Sanders seconded the 
motion.  Calendar approved. 

 
B. Mrs. Doherty updated the board on the status of the CARF review.  She stated that the 

review was conducted virtually on May 6th-7th.  She stated there were 6 
recommendations and the Agency is expected to receive another 3 year accreditation 
certificate. 

 
C.  Mrs. Doherty informed the Board that it was time to approve the Title VI program 

that allows us to purchase vans from the Arkansas Department of Transportation.   A 
motion was made by Sandy Patrick to approve participation in the program.  James 
Sanders seconded the motion.  Motion passed. 

 
D. In the packets, the Board had been given a training entitled “The Board’s Role in Not-

for-Profits’ Post-Pandemic Success.”  This counts for 1 hour of the Board’s required 
annual training. 

 
E. Mrs. Doherty informed the Board that the Adult Center was growing in number and 

needed an additional classroom.  She had gotten a quote from Precision Roofing on a 
remodeling project that would merge some storage rooms in the back hallway and 
enclose a corner of the cafeteria to create a new classroom.  After discussion 
concerning previous work done by this company, the motion was made by Sandy 
Patrick to approve the bid and proceed with the project.  Ray Hearron seconded the 
motion.  Motion passed.   

 
During this time, discussion was made concerning status of other projects.  Mrs. 
Doherty informed the Board that the Hamburg Preschool parking lot was still in bid 
process because the one bid we received was pretty high.  Also, Mrs. Patrick 
volunteered to look into the ground leveling project at Star City Preschool now that 
the Spring rains seemed to be ending. 

 
V. ADJOURNMENT 
 

 
 
 


